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20-point self-assessment checklist

Answer each question Yes / Partly / No. Any 'No' is a gap; any 'Partly’ deserves a closer look.

1. IDENTIFY

. We maintain a written list of all laws and regulations that apply to our activities.
. Licences, permits and registrations are listed with expiry and renewal dates.
Key contractual obligations (customers, lenders, landlords) are included.

. The list is reviewed when the business, its locations or the law changes.
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. Someone is responsible for monitoring regulatory change.

. ASSIGN

. Every obligation has one named owner.
. Owners know they are accountable and what ‘compliant' means for each item.
. Owners have the authority, time and budget to meet their obligations.
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. Ownership is reassigned promptly when people change roles or leave.
10. Compliance responsibilities appear in job descriptions or objectives.

3. EVIDENCE

11. For each obligation we can show evidence of compliance within one working day.
12. Records are kept in a defined location with retention periods.

13. Policies and procedures supporting compliance are current and approved.

14. Training required by law or policy is tracked and evidenced.

15. Third parties acting for us provide evidence of their own compliance.

4. MONITOR AND REPORT

16. A compliance calendar lists recurring deadlines and is actively used.

17. Compliance status is checked on a defined schedule, not only at year end.
18. Breaches and near misses are recorded, investigated and closed out.

19. Management and the board receive a periodic compliance report.

20. Lessons from breaches lead to changes in process or control.

SCORING

Mostly Yes: formalise into a compliance register and calendar so it survives staff changes.
Several No: a Compliance Health Check can build the register and routines in a few weeks.
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